Recruitment & Retention Webinar Series:
Key takeaways & useful resources
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The Recruitment & Retention webinar series has been

developed by the HATS Network, with funding support
from Tourism NI and InvestNI, to help small and medium
businesses to adopt and implement ‘Our Hospitality &

Tourism Commitment’ to enhance the appeal and
attractiveness of the industry as a good quality
employer and great place to work.

This toolkit provides key take aways from each
webinar and additional resources.
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https://www.hatsnetwork.co.uk/our-hospitality-tourism-commitment
https://www.hatsnetwork.co.uk/our-hospitality-tourism-commitment

Webinar 1: Northern Ireland Labour Market

‘Headline labour market trends’’

There is a combination of short-term and long-term challenges contributing to a tight labour market. Looking ahead, it’s
critical the industry has a strategy to ensure businesses can access and retain employees.

This webinar provides an overview of trends and insights into the supply of labour plus looks at opportunities to
futureproof recruitment.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

An overview of trends in key labour market Highlighting areas of particular concern (i.e.
indicators across Northern Ireland to set context for undersupply) from the latest Northern Ireland Skills
the presentation. Barometer 2021 findings.

Insights into the future supply of labour for Futureproofing recruitment to the sector (e.g.

Northern Ireland touching on demographics, engagement with relevant course development,
migration, and educational attainment, linking to work placement opportunities, sector promotion
implications for recruitment. etc.)
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https://us06web.zoom.us/rec/play/nikeVDkZQzLIHQfQo4VhCQzlS4-Q-MRcLtDhREV6I7hXkwADUH1PEbARni1DagNkUCTGsxmYfwPnGXq2.R06j21HKV6Wi5Uep

Key learning points:

- There is a combination of short-term and long-term challenges contributing to a tight labour market, it is
important to understand this in order develop a response.

- lLong-term demographics are changing which will place emphasis on attracting a diverse range of groups to
the labour market (e.g. older workers, disabled etc.)

- Short-term educational attainment improvements have shunted new entrants to the labour market, which has
implications on those sectors more reliant on lower skilled labour.

- Migration remains uncertain as both post-Brexit agreements are agreed and the pandemic halted the general
movement of people.

- Looking forward the sector/business can implement a strategy to ensure they are able to access and retain
workers.

Additional contacts / resources:

Contributors contact info:
- Labour Relations Agency website:

www.lra.org.uk N Marguerite Shannon, Senior
- New Guidance: Harassment and Bullying at LY Economist

Work — Promoting and Inclusive Workplace
available here

- New Employment Document Toolkit. Find out
more here

& (028) 903 66266

hats
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http://www.lra.org.uk/
https://www.lra.org.uk/resources/harrassment-and-bullying-work-promoting-inclusive-workplace
https://www.lra.org.uk/employment-document-toolkit
mailto:m.mcpeake@ulster.ac.uk

Webinar 2: Training & Development - Supporting your existing team

“Give them somewhere to go and a way to get there”

Few of us are happy or certainly motivated if we stay in one place for too long, so help your people to move forward.

This webinar highlights best practice in developing your people and multi-skilling your teams including providing
engaging development pathways and providing opportunities to learn

View webinar

(a copy of webinar slides will be shared after you register for the webinar)

Key learning points:

Learning and development offerings within any hospitality or tourism organisation can be one of the key
differentiators for potential new team members and enhance the employment experience of the current team.

An organisation’s ability to define their own goals and match those with their team, can reduce turnover, recruitment
costs, sick days and a whole other host of internal challenges. Providing a career development plan where your team

members see themselves on a journey, can enhance their performance and that of the organisation, not to mention the
marked improvement in customer service.

It takes time and effort, but the rewards are endless.
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https://us06web.zoom.us/rec/play/sblnDDmlWZ6eq4t1hRL3f5Cd2HOopB6JP_L5ICyesChIqeX0jq874byD3bcTGKwmCLjawo1o4-rqfk8E.TfIz5rvbB5UhS6iW

Career development plan

Name & Date:

Current Role & Responsibilities/ How would you best describe your current situation?

Current Role Main Responsibilities Professional Development Activities
1. 1.
2 2
3 3.

In 12 months In 5 years

h
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Skills Gaps/ What skills do you require to achieve your career goals?

Skill 1 Skill 2 Skill 3 Skill 4

Actions/ What actions are you going to take to address your skills gaps?

Action 1 Action 2 Action 3 Action 4

h
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Possible learning and development interventions

Learning and development solutions

External training i.e.,
Cross Exposure coffee training /wine
training etc

Blogs to follow and . .
Special projects

present back on

hats 9
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Podcast suggestion

The

Mind Tools

L&D Podcast

The Best Career Path is not
always in a straight line

Sarah Ellis and Helen Tupper:

The best career path isn't
always a straight line | TED

Talk

HOSPITALITY AND TOURISM SKILLS

\ The Learning &
MODERN 9 ‘ Development
EMPLOYER BRAND " J POdcaSt

PODCAST WITH SUSANNA RANTANEN

Who exactly are your target
audiences in EMPLOYER
BRANDING?

il @ i @) T e

with David James

Contributor contact information

mﬁEﬁﬁMf%’ Karen Healy, Learning &
Development Specialist, Meraki

Bring on the Learning
Evolution! P Phone: 086 6079595

Sir Ken Robinson: Bring
on the learning
revolution! | TED Tal

Email: karenhealy@meraki.ie




Webinar 3: Training & development - Growing your team

““Recruiting today for your employer brand”’

Maintaining a focus on doing your best recruitment can be challenging in an internal and external context. This webinar will
explore best practices in recruitment and benefits aligned with employer brand.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

This webinar focused on the following key areas:

- The recruitment environment Avoiding recruitment bias
- The recruitment process Fair employment & equal opportunities
- Internal vs external recruitment Building your employer brand

Key learning points from the webinar:

Top barriers or challenges hiring decision makers face The recruitment process has a few essential stages, each
when recruiting quality candidates are: process could differ depending on the role, level of skills or

- Quality of candidates experience needed and seniority of position.

- Budget constraints

- Trouble competing with compensation and benefits Typical stages include:
packages at other firms

- Knowing where to advertise jobs to attract the right
people Interview &

Role Design Adv;rhsemenl Assessment
tage

Offer Stage Onboarding
Stage

11
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https://us06web.zoom.us/rec/play/esa4-zic5kx_2sBpKCU-LVmC5B50CTL8HJnrkY_G7ydfRjgLMv41GfJ0vYZ0V-OziiO4TlEa2bcQ1fE.yDoAhWGfJJmfQ8UB

- Hiring the right person is important. Avoiding bias
during the recruitment process is equally
important.

- It is important that all roles are advertised
internally and internal candidates are given the
opportunity to apply for new roles.

- Equal Opportunities legislation is in place to guide
employers on best practice and legislative

- Ensure that your recruitment and selection
procedures are fair and are founded on the
principle of objectively selecting the best person
for the job.

- Working on your employer brand is key to
retention and attraction of key talent.

- Onboarding and inducting new team members is
essential to creating the best start on the
employment relationship.

Additional contacts / resources:

- 40 HR and recruiting stats: Glassdoor

- Being an equal opportunities employer: Equality
NI

- Randstad employer brand research

- CIPD

hats
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Using multiple and non-traditional outreach methods
widens the talent pool.

It's important not to forget the internal talent pool
when recruiting.

A variety of options are available to use when
assessing candidates.

Assessment types can change depending on the role
type and level of seniority.

Any offer of employment should be conditional on
satisfactory clearance of pre-employment checks
such as references from the candidate’s previous
employer(s).

Employees have the right to receive a Written
Statement of Employment Particulars’.

Contributors contact info:

o
Vﬁ?— Greg Quinn, Director, People HQ
peopleHn

‘ Phone: 02891 246 000

W Email: enquiries@peoplehq.co.uk

12


https://www.glassdoor.co.uk/employers/resources/40-hr-and-recruiting-stats-for-2020/
https://www.equalityni.org/EqualOpportunities
https://www.equalityni.org/EqualOpportunities
https://www.randstad.co.uk/s3fs-media/uk/public/2021-04/Randstad_Employer_Brand_Research_UK_2021.pdf?msclkid=81bb91dcd11d11eca00acadb63196340
http://www.cipd.co.uk/

Webinar 4: Reward, engagement & recognition

“Keeping the chat going and the thanks coming’

Communication, feedback, and recognition within your teams is an important aspect to build into your everyday life.

This webinar looks at using culture to engage, reward and recognise, understanding communication & engaging your team,
and how to use emotional intelligence as a tool.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

h

Using culture as a starting point to engage, reward
and recognise your teams

In this webinar we discuss the importance of recognising
and rewarding your team members, the causes of
employee turnover and the employee journey you
should be working towards.

Understand communication and engaging your team

Communication is always a challenging area for
organisations due to the many barriers that exist. This

webinar looks at communication in depth, pinpointing
some of those barriers and offers solutions to overcome
them.

HOSPITALITY AND TOURISM SKILLS

How to use emotional intelligence as a tool
Emotional Intelligence is a vital tool that leaders
require to be great leaders. This webinar breaks
down what this is in a practical way and considers the
‘touch points’ in your organisation where this is
important.

Reward and recognition that works for the industry
It can be tough for organisations to reward their
teams, that’s if your focus is financial. In this webinar
we consider the importance of recognition and how
you can set up a recognition programme that works
for you.

13


https://us06web.zoom.us/rec/play/2ndqNsva-ARYYgBuTK4uinFhlwRnQBByGPnkSQRdJ_gkWa1RGWWWusHCYQ_ZF0TeO7Ow_wkSO2Jhkz0s.E-vZZ1fpkXXogvw9

Key learning points:

Focus on your organisations core values and
communicate these to the team to positively impact
attitudes & behaviours

Have regular engagement through team meetings
and 1-2-1 development sessions

Set exciting goals and challenges

Encourage personal / professional growth with
training and opportunities

Carry out temperature check surveys

Additional contacts / resources:

h

Brené Brown TEDx Talk — The Power of
Vulnerability

Thrive App (Communications Tool) — Thrive.App
Harvard University Articles - hbr.org

Forbes Articles — forbes.com

Nobl Academy - academy.nobl.io/

HOSPITALITY AND TOURISM SKILLS

- Encourage innovative ideas (then action them)
- Get focused on creating a clear and consistent reward

& recognition programme

- Create a culture that is open, honest & transparent
- Invest in management training to implement the above

points

- Use engagement apps (i.e. whatsapp, connecteam,

thrive)

Contributors contact info:

JP Taggart, Director & Development
CORE IMPACT I@eYole s @IeIZ-W11TeYel0 }

Email:
engage(@developingyourpeople.com

Phone: 07514 102054

14


mailto:engage@developingyourpeople.com

Webinar 5: Wellbeing — Layered approach to mental health

“Keeping mental health front & centre”

From knowing your obligations, through promoting awareness for your team members to offering support and signposting
when needed, there are wide reaching benefits of adopting a truly pro-active and layered approach to mental health.

This webinar covers why mental health should be a priority for business and how to support the mental health of
employees.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

What is mental health?

Dispelling the myths and stigma that surround mental health, vital for people managers to have an understanding
of common mental health issues. Shared language around mental health, encouraging managers to view it in the
same light as physical health.

Why should mental health be a priority for business?
Looking at statistics around mental health and the impact it has on businesses. Reasonable adjustments employers
can make to help staff. Tips on how to manage difficult conversations empathetically. Hospitality and tourism

specific examples (high turnover of staff, young work force, dealing with customers)

How can | support the mental health of my employees?
How AMH can support. EAPs, some practical examples of changes that can be made. Signposting to other
organisations

HOSPITALITY AND TOURISM SKILLS



https://us06web.zoom.us/rec/play/bsguXiOz6922tc6RAing2CtZoeFovRpt8EIrMBAbb24a_VE10cmJERTWbqTWdiWun9QnFlYMXpcYOmYu.SsyLx8YazkrkjhBb

Key learning points:

- Everyone has mental health, it’s a spectrum/continuum
- Develop shared language around mental health and positive ethos in the workplace
- 59% of long term sickness is due to mental ill health

- Importance of being able to talk to line managers about sensitive issues, but also equipping and training managers to
do this

- Prevalance of burnout in the sector — AMH Works have specific Burnout & Rest Course
- Important to look after individual mental health

Additional contacts / resources:

- amh.org.uk

- mind.org.uk Contributors contact info:

- equalityni.org

- familysupportni.gov.uk

- drugsandalcoholni.info orks
- Helplinesni.com Rachael Power, AMH Works

- Lifeline‘—0808 808 8000 N roower@amh.ora.uk
- Samaritans— 116 123

AMH Works has a suite of training courses on a range of
subjects (Lasting 2 hours costing £450)

AMH Works run open sessions for MHFA, ASIST & Safetalk
where companies can send individuals to the training.

hats 16
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mailto:rpower@amh.org.uk

Webinar 6: Wellbeing - Practicalities

“It's about a lot more than fruit bowls in the canteen”
Getting the fundamentals right to help support the wellbeing of your employees and to create an environment where not only
your team members, but others will want to work is critical.

This webinar explores using culture as a starting point to embed work-life balance practices, well-being practices and how
mental health impacts performance.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

- Using culture as a starting point to embed work/life This webinar will explore why it is so important to
balance practices focus on the wellbeing of our teams.

Workplaces have a responsibility to care for their

team members and positively impact their wellbeing. What work/life balance is

Your company culture will be influential to the outputs Since the emergent change brought about by Covid,

and this webinar will showcase how you can start employee expectations have changed too. This

achieving this. webinar will discuss ways in which we can provide
this while benefiting the business in the process.

Understanding industry roles & how mental health

impacts performance Wellbeing practices

Working in the hospitality and tourism sector can be Gain an understanding of what wellbeing is and

challenging and without the right care and self-care, practices which will help you to manage and

difficulties will arise. In addition to the burden on the improve your health with a focus on mindfulness

individual, this situation brings challenges to the activities.

workplace.



https://us06web.zoom.us/rec/play/qdJt5eLtW5f9t1MY3mmjSg-V7NwGPbyazPJyw6uOXMzHJuMo_jRovdekv6ROesAiGVSoflo1Ici2p8s.dxrwwn9H0SHdqZV3

Key learning points:

- Catch Employees Doing Good Work and
Recognise It

- Provide Purpose for Your Team and Individuals

- Take a Holistic Approach with Your Team
Members

- Create a Wellbeing Champion Team — Educated
and Approachable

Additional contacts / resources:

- Brené Brown TEDx Talk — The Power of
Vulnerability

- Thrive App (Communications Tool) —
Thrive.App

- Harvard University Artficles - hbr.org

- Forbes Articles — forbes.com

- Nobl Academy - academy.nobl.io/

hats
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Align With Experts in All Areas of Wellbeing e.g
Mental, Physical, Financial

Build Relationships One to One & Know Your
People

Make Breaks, Holidays, Self-Exploration & Time
Off a Priority for your Team

Develop a Wellbeing Programme

Contributors contact info:

JP Taggart, Director & Development
Coach, Core Impact

Email:
engage(@developingyourpeople.com

Phone: 07514 102054

18
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Webinar 7: Collaboration and partnership — Supporting training & recruitment
The partnerships which really make the difference

Are you aware of the non-traditional channels to support your talent pipeline, develop your existing teams, strengthen
your employer brand and think outside of the box when it comes to recruitment? This webinar will showcase the benefits of
external partnerships and collaborative relationships with schools, colleges, and other organisations to help businesses and

support a diverse workforce.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

General School Employer Connections

- The importance of working with others Overview of Virtual Classroom Program — Reach all 193
Post-Primary Schools in NI, most effective, least time

- Futureproofing Collaborative partnerships are best consuming and least expensive method of engagement for
Schools and Employers. Inspirational workplace-based

- “Future Proofing” the Talent Pipeline curriculum-related workshops for whole closs/year groups.

One stop support shop at https://careerscope.uk.net/

NOW Group

Springboard . . - . .
pring Information around partnership potential including detail on

Flagship culinary competition for young people partnerships formed with;
https://futurechef.uk.net
Essence Vault and Galgorm Collection — Galgorm Collection

goes for gold in new strategic partnership with NOW

Become a Springboard Ambassadors & ‘champion the Industry’ Erens (e

https://springboard.uk.net/support-us/ambassadors

HOSPITALITY AND TOURISM SKILLS



file:///C:/Users/Joanne.Parker/Downloads/¬¬¬¬https:/us06web.zoom.us/rec/play/q7EbegIEB0xyfnZS5ND-N9jFlAhB57unru6sqjd4xiYOdhz6g0dY05GpKmAt3yKKuLH5waHCYBE-QPg.NouzXCLVDU6VBrYR
https://careerscope.uk.net/
https://springboard.uk.net/support-us/ambassadors/
https://www.jamcard.org/post/galgorm-collection-goes-for-gold-in-new-strategic-partnership-with-now-group
https://www.jamcard.org/post/galgorm-collection-goes-for-gold-in-new-strategic-partnership-with-now-group
https://www.jamcard.org/post/galgorm-collection-goes-for-gold-in-new-strategic-partnership-with-now-group

Key learning points from the webinar:

- Best to work together for one common goal to achieve end results

- Share knowledge and best practise both ways

- Be honest and realistic about your goals / targets

- Consider the many benefits of using talent channels beyond the traditional, access that potential

- Opportunity to support your Employer Brand, live your values and demonstrate Social responsibility by giving back

- Many organisations who would be keen to form strategic partnerships or alternatively open programs which your company could
avail of, it is easy to get involved

- Particularly in a highly competitive labour market, you have Nothing to lose & Everything to gain

Contributors contact info:

" Caitriona Lennox, Head of Northern o Vivienne Kerr, Class Programme and
Ireland, The Springboard Charity & Connection: [0 [N Programme Manager, School

Springboard UK Ltd Employer Connections

S

Email: Email:
Caitrional@springboarduk.org.uk vivienne(@seconnections.org

Phone: 07464 545559 Phone: 028 71 867700

Mark Wilson, Employment Officer Paddy Crothers, Employment Officer
(Carrick & Larne), NOW Group (Ballymena), NOW Group

Email: Mark.Wilson@nowgroup.org Email: Paddy.Crothers@nowgroup.org

Phone: 07710 094886 Phone: 07394 565133

HOSPITALITY AND TOURSM SKILLS




Webinar 8: Employer basics — Creating safety & security

“Protecting your people & your business’

A refresh on statutory requirements relating to modern slavery as an employer / manager.

This webinar will provide a briefing in human trafficking & modern slavery as it applies to hospitality & tourism, with a
view on best practice in promoting an inclusive workplace.

View the webinar

(a copy of webinar slides will be shared after you register for the webinar)

Overview of webinar content:

This session covers:

Equality, diversity and inclusion (EDI) in the workplace.

What actions an employer can take to foster inclusion.

The fundamentals of treating people with dignity and respect.
Where to get further help and support.

Modern Slavery Takes many forms including trafficking of people, forced labour, servitude, slavery and
sexual exploitation.

Despite some disbelief, it still poses a risk to workers today, including those in hospitality and tourism and
employers within this industry have an obligation to prevent its occurrence.

How can employers ensure best practice within their operations and how can they spot the signs to tackle
modern slavery and support vulnerable workers.



file:///C:/Users/Joanne.Parker/Downloads/¬¬¬¬https:/us06web.zoom.us/rec/play/q7EbegIEB0xyfnZS5ND-N9jFlAhB57unru6sqjd4xiYOdhz6g0dY05GpKmAt3yKKuLH5waHCYBE-QPg.NouzXCLVDU6VBrYR

Key learning points:

An inclusive workplace makes all employees feel welcome, valued, respected and gives an equal sense of
belonging.

h

Inclusivity must be driven from the top and filtered down throughout the business.
Communication and engagement is key

Inclusion is relevant to everyone in the business.

Train staff and managers.

Evaluate appropriate workplace policies and practices to support inclusion.

Modern Slavery Act 2015 places a legal obligation on employers to take action to spot and to mitigate risk
within their Organisation and their supply chains

However, the legislation only applies to corporate bodies or partnerships which carry out (any) business in the
UK, supply goods and services and have an annual turnover exceeding £36 Million

There are benefits and potentially expectations that even employers outside of legislation publish a Voluntary
Statement, including but not limited to demonstrating ethical standards, investor confidence and brand
protection.

Employers might create awareness or facilitate training among managers for vigilance of signs which may
indicate Modern Slavery, such as No identification papers, prevention of outside contact, no access to medical
care (more at slide 2)

There are 10 best practice questions which employers might consider in the context of their business (slide 8)
There are also practical steps employers can take to protect workers such as checking Contracts and right to
work, flag for high shared occupancy, be mindful of suspiciously low rates being charged (by suppliers for
example) and ensure workers know their statutory rights for example Statutory sick pay, holidays etc.

HOSPITALITY AND TOURISM SKILLS
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Additional contacts / resources:

- Labour Relations Agency website:

-  New Guidance: Harassment and Bullying at Work — Promoting and Inclusive

Workplace
- New Employment Document Toolkit

- How to prepare a slavery and human trafficking statement

-  Policy antislavery

- Voluntary Slavery and Human Trafficking Statement

- Form slavery and human trafficking statement

Contributors contact info: Contributors contact info:

ch?_ur Helen Smyth, Employment Relations EEF Michelle McGinley, Director of Legal

CI]Qgeelr%uons Manager, Labour Relations Agency & Policy & Employment Lawyer,
MLl Fmployers’ Federation

>A Email: helen.smyth@lIra.org.uk

M Email: Michelle@eefni.org

\, Mobile: 07580 797503

‘ Phone: 02809595050
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http://www.lra.org.uk/
https://www.lra.org.uk/resources/advisory-guide/harrassment-and-bullying-work-promoting-inclusive-workplace
https://www.lra.org.uk/resources/advisory-guide/harrassment-and-bullying-work-promoting-inclusive-workplace
https://www.lra.org.uk/employment-document-toolkit
https://marketing.people1st.co.uk/2022/hats/Howtoprepareaslaveryandhumantraffickingstatement.docx/
https://marketing.people1st.co.uk/2022/hats/Policyantislavery.doc
https://marketing.people1st.co.uk/2022/hats/VoluntarySlaveryandHumanTraffickingStatement.doc
https://marketing.people1st.co.uk/2022/hats/Formslaveryandhumantraffickingstatement.docx
mailto:helen.smyth@lra.org.uk

www.hatsnetwork.co.uk
Info@hatsnetwork.co.uk
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